IEBU/SBU Board Meeting Minutes
Monday, May 18, 2026
Liberty Park Library

4:00 Call to Order (Kevin W.)

Hopefully Attending:
Kevin Wellington
Matt Miethe
Gary Teale
Rob Bartlett
Dwaine Schettler
Tyler Ashcroft
Bob Francis
Rich Hobson

Approval of Board meeting minutes for April 27, 2026
Minutes Approved Unanimously

Assignor’s Report:

Assignments for regionals have been completed.

Cinco de Mayo: No ejections

Memorial Day Tournament coming up; should not be a problem to cover all games. 4-5 guys coming from out
of town.

Schedule in for GU summer camp games. Recommended to fill those slots quickly.

Bob will attend the MS AD meeting to encourage parents to become umpires.

WOA registration will be closing soon. SBU will require background check and NASO membership. Todd
Stordahl said that we could add guys and can backdate them when WOA reopens in August.

Legion begins on May 20t.

Treasurer’s Report:

Significant increase in HS games fees.
Revenue is up, but still have unfilled slots.
Operating at a slight deficit year-to-date.

Agenda Items:
» By-Laws Review: Rob shared suggested corrections. Wiil submit revised version at the next meeting.
» Evaluation Program changes: Larry has resigned from his position as Instructional Chair and Evaluation
Coordinator.
o The board approved $1,500 for Larry’s services at a previous meeting. $750 for Instructional
Leader and $750 for Evaluation Coordinator. Rich will coordinate with Larry to arrange
payment.
» Evaluation Update: Dwaine has developed a numbering system that scores umpires with weighted
scores for the different evaluation criteria.



» Legion will be using NFHS rule set until the state tournament. Rich will send out contractual
agreements to Gary and Dave. Gary will wordsmith and have the board review before distribution to

the general membership.

» New Business
o Legion will be using NFHS rule set until the state tournament. Rich will send out contractual

agreements to Gary and Dave. Gary will wordsmith and have the board review before
distribution to the general membership.

o Dwaine suggested polo shirts with logo for Legion tournament umpires. Kevin moved that we
purchase those polo shirts. Gary seconded. Motion was approved unanimously.

o Senior Men’s League: It was suggested to raise fee by $10/game/umpire. Matt will contact
Brett to confirm the increase in the game fees.

6:00 Adjourn



