IEBU/SBU Board Meeting Minutes
Monday, April 27, 2026
4:00 Call to Order

Attending:
Kevin Wellington
Matt Miethe
Gary Teale
Rob Bartlett
Dwaine Schettler
Tyler Ashcroft
Bob Francis (via phone)
Rich Hobson

Guest(s): Shawn Henry, Larry Randall

Approval of Board meeting minutes for March 23, 2026.
Motion to approve, seconded, minutes approved unanimously

Assignor’s Report:

Tough year so far. For many games we have only one umpire, especially for sub-varsity and the smaller school
varsity games. All GSL varsity games have been able to have two umpires.

Playoffs begin on May 5. However, a number of those wanting to be considered for playoff assignments have
not gotten their RTO/post-season certification completed yet.

Treasurer’s Report:

Past Due Balance: Money ($6,361) is still owed from the Crew tournament last year hosted/managed by
Shawn Henry. Rich expressed frustration because of lack of response from Sean indicating when the balance
would be paid. Sean confirmed that he expects to see revenue after Memorial Day and able to make payment
in full by June 1%,

Finances:

We currently have $7,800 in uniform accounts receivable. Rich will begin collecting from the umpire’s game
fees with the upcoming tournaments.

Our equity position is slightly better than last year at this time, and overall revenues and expenses are very
similar to last year at this same time.

Agenda Items:
» Evaluation Report
o 27 umpires have been evaluated so far.
o Larry expressed frustration over the lack of feedback from the board around the instructional
program and the materials he has prepared.
» Post-Season Playoff Candidates Selection:
o Currently only 9 umpires on the requested list have completed their RTO certification. Matt will
call several other umpires to encourage them to get RTO Certified.



o Kevin and Dwaine will review the list of potential post-season playoff candidates and
communicate those recommendations to Bob Francis and the board via email.

» By-Laws Review (tabled to the next meeting.)

> New Business/Executive Session

o There was discussion around the future configuration/staffing of the instruction and evaluation
programs.

6:00 Adjourn
Next Meeting:

Monday, May 18", 4:00-6:00 PM, Liberty Park Library, 402 S Pittsburg St.
Code: 471179



